





JUNIOR HIGH RETREAT: OCTOBER 6-8, 2017 
Retreat Cost: $140 


Registration Deadline: September 25th 


Welcome to the 2017 IGRC-sponsored Now Initiative. We're glad you decided to join us this year and look 
forward to a great weekend with you and your group. This packet includes many items that will help you 
make the best of your weekend. There is also a packet for youth available on our website with additional 
information about the event that should be beneficial for the young people that are attending. If you have 
any questions or concerns please let us know. We are excited to about all that is happening this year and 

look forward to seeing you soon!
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Retreat Schedule 

(Subject to Change)


Friday 

  5:30 - 8:00 pm - Registration/Free Time 

  7:00 - 7:20 pm - Youth Worker Orientation 

	 	      (For people new to this retreat) 

  8:30 - 10:00 pm - Worship 

10:00 - 10:30 pm - Group Time with Mixed Groups 

10:30 - 11:30 pm - Large group activity

	 	        Youth Workers Meeting 

11:30 - 12:00 am - Compline Service 

12:00 - Lights Out 


Saturday  
  8:00 - 8:30 am - Lauds Prayer Service 

  8:00 - 9:00 am - Breakfast 

  9:15-10:45 am - Worship 

10:45-11:15 am - Group Time with Mixed Groups 

12:00 - 1:00 pm - Lunch 

1:00 - 1:30 pm None Prayer Service 

1:00 - 3:00 pm Free Time/ 

	              Mission project for group 1 and 2

  3:15-4:15 Workshop 1 

  4:30-5:30 Workshop 2 

  5:30 - 6:30 pm - Dinner 

  6:00 -7:00 pm- Mission Project for group 3 

  7:00 - 8:30 pm - Worship 

  8:30 - 9:00 pm Church group Time 

  9:00 - 11:00 pm - Free Time/Tournaments 

11:10 - 11:40 pm - Compline Prayer Service 

12:00 - Lights Out 


Sunday 

  8:00 - 8:30 am - Lauds Service 

  8:00 - 9:00 am - Breakfast 

  9:15 - 10:45 am - Worship 

11:00 - 11:45 am - Clean up 





Youth Leader Expectations

We are thankful that you are joining us this weekend. We want you to have fun, connect with other adults, 

and find renewal during the weekend, but we need all adults to help supervise, lead, and help us keep the weekend 
safe and fun for everyone. This means that we have expectations and assume that all youth leaders that are 
attending the event will abide by these expectations.


	 -Youth Leaders are responsible to monitor their youth. 
	 - Youth are not allowed to go in a room by their self. 
	 - Youth leaders are to be the ones to hold onto room keys and aren’t permitted to check out extra room keys.  

	 - Lead Small group time. Small group questions will be in the Welcome packet. 
	 - General positive attitudes in front of youth. 
	 - Attend the youth worker meeting in the youth workers lounge. 
	 - Keep youth on schedule and attend scheduled events. 
	 - Obey Lake Williamson’s rules and policies. 


When You Arrive 


When you arrive at Lake Williamson, you will need to 
check-in. One adult from your group should come to the 

lobby of the auditorium, following the signs, to let us 
know you've arrived and pick up your supplies. You will 
be directed to the building(s) where your youth will be 

staying. Please unload the vans and allow the youth to get 
settled into the new space. Our first activity is Worship. 

Please plan to be at the auditorium by 8:30 p.m. 








Small Group Material 

The small group material is designed to help engage your youth in reflecting about the messages they have 

heard throughout the weekend. You will find the small group material at the registration table. If you misplace your 
copy or would like an additional copy please go to the registration table and ask a volunteer to get you a new copy. 

	 Please feel free to join with other churches if you do not have many youth with your group, or split into smaller 
groups if you have a large number of youth. These are YOUR youth. You know them better than we do. If you think it 
isn't deep enough, add more to it. This material is designed to start the discussion, not be the end-all-be-all of 

small group material. Please, we invite you to modify it, tweak it, or throw it away if it doesn't fit your needs. More 
than anything, we want you to enjoy your time with your youth.


Prayer Room


You can always find a quiet place where you can hear Jesus' invitation to "Come to me. Get away with me 
and you'll recover your life. I'll show you how to take a real rest" (Matthew 11:28-29 the Message). Our prayer room is 
filled with prayer stations and a prayer labyrinth to aid in finding new ways listen and connect with God. The prayer 
room is open all weekend for individuals or groups to use when they feel led. This isn’t a requirement, but we strongly 
encourage all participants to visit the room at least once whenever it is convenient for them.


Prayer Services 


Also known as the Divine Hours, these are set times when believers stop what they are doing in order to 
"bend a knee" to God. This is one of the oldest disciplines in Judeo-Christianity, and it ties us to both the Church 
Universal, and the Church historic. These services are optional and will take place in the prayer room. 


Lauds/Prayer at Dawn  
	 Latin for “praise", Lauds is a time of prayer that offers praise to God for the break of a new 

	 day. This is a service of a simple liturgy of Scripture, silence, and spoken prayer. 


None/Mid-Afternoon Prayer 
	 None or the “ninth hour” of the day, but can happen any time in the afternoon hours. This service typically 	
	 consists of the reading of a Psalm.


Compline/End of Day Prayer 
	 Compline comes for the Latin word meaning “completion". This service is a time to confess, listen to God 	
	 through Scripture and silence, and ask God to watch over us through the night. 


Youth Worker Orientation 


The youth worker orientation will be held in the prayer room just off the entryway of the Auditorium in 

the Clark Room. The orientation is meant to answer any questions you might have and show you what the prayer 
room is. This meeting is not required but could be very helpful to first time youth workers and volunteers. We will try 
to start promptly at 7:00 pm. Feel free to look around in the prayer room or hang out in the chairs in the entry by the 
registration table. If you arrive late and miss the meeting let us know at the registration table and we can arrange a 
time to meet with you. 


Youth Worker Meeting 

The youth worker meeting will be at 10:30 pm Friday night in the Youth Workers Lounge. We will have a 

number of college students in the Activity Center keeping an eye on the youth. We would encourage all 

youth workers and chaperones to attend the meeting and spend as much time as they would like in the Workers 
Lounge. 


Youth Workers Lounge (For youth workers only) 

Youth workers have a number of questions: curriculum, mission trips, small groups, how to get youth 

interested in attending, and so many more. Come join youth workers (from those who are new to the ministry or have 
been doing this for 100 years) and discuss ideas and how you can support one another. The youth workers lounge is 
a place to be encouraged, strengthened, and equipped. Come, share some ideas with fellow youth workers and 
enjoy lots of snacks. Come relax. 




What is the Now Initiative?


	 The Now Initiative is a Youth Retreat taking place at Lake Williamson Center, October 6-8, 2017 for 
Junior High youth and March 2-4, 2018 for Senior High youth. This event was formerly known as YAR. This event, in 
coordination with our conference youth ministry, is shifting its focus and being updated to reflect some new 
directions we are taking in the Illinois Great Rivers Conference. 


Where did you get the name?

	 An initiative is a new strategy, a new approach. We are moving toward a new vision for youth ministry 
in our conference and so we are beginning a new initiative. 1 Timothy 4:12 encourages young people not to wait for 
some future time to make a difference, but to be an example now. We are excited about the idea of youth leading the 
church now and our efforts are all being focused on making that vision a reality. So, the Now Initiative is a vision and 
also the name of our upcoming retreats.


What’s new this year?

	 We have been hard at work rethinking our annual retreats for youth. This year you will notice some 
changes and we will continue to update and explore new possibilities in the near future. This year we have asked 
youth to give their input, help make decisions, and help lead the Now Initiative. Here are just a few changes and 
additions that you can expect.


 Youth will play a larger role in planning and leading this retreat and future retreats.

 The weekend includes a mission component (packaging meals) for every participant. 

 There will be more intentional opportunities to meet youth from other communities 	 	   	     
through small group and large group activities.

 We are adding new options for our recreation/free time including, art, board games, and tournaments 	           
(Mario Kart/Dodge Ball/Basketball).

 The offering this year will help pay for our event mission project. We will have a weekend long offering   
competition. The highest dollar amount will determine a fun outcome for the final morning of the event.


Workshop Choices

	 As we look closely at 1 Timothy 4:12, our workshops will focus on what it means to be an example in 
our communities as young people. Five of these will focus on one area discussed in the Scripture theme for the event 
and explore what it looks like to live a life that models this for others. The Youth Crew workshop is for those that are 
interested in being involved in the planning and leading of future youth events.


Speech: Mike Fender 	


Conduct: Matt Stump 


Love: Becky Butterfield 


Faith: Eowyn Montgomery 


Purity: Kim Woods 


Youth Crew: Patric Newton and Curt Franklin 



Housing

	 Among the core elements of United Methodism is a connectional community. In order to facilitate 
this communal development, the youth attending this event may be mixed with youth from other churches. So much 
of Christianity is based in community; the Now Initiative team feels it important to guide youth in the development of 
their communication and social skills. 


	 Attendees will stay in dorm-style rooms. Males and females will stay in separate locations. Due to the 
separation of males and females for bunking, we request that each church send at least one male and one female 
adult. This will also assist in facilitating small groups.


