Biblical Reflection on Mentoring
Jethro and Moses

Scripture: Exodus 18: 1, 6-27
Jethro, the priest of Midian, Moses' father-in-law, heard of all that God had done for Moses and
for his people Israel, how the Lord had brought Israel out of Egypt… Jethro, Moses' father-inlaw, came into the wilderness where Moses was encamped at the mountain of God, bringing
Moses' sons and wife to him. He sent word to Moses, "I, your father-in-law Jethro, am coming
to you, with your wife and her two sons." Moses went out to meet his father-in-law; he bowed
down and kissed him; each asked after the other's welfare, and they went into the tent. Then
Moses told his father-in-law all that the Lord had done to Pharaoh and to the Egyptians for
Israel's sake, all the hardship that had beset them on the way, and how the Lord had delivered
them. Jethro rejoiced for all the good that the Lord had done to Israel, in delivering them from
the Egyptians. Jethro said, "Blessed be the Lord, who has delivered you from the Egyptians and
from Pharaoh. Now I know that the Lord is greater than all gods, because he delivered the
people from the Egyptians, when they dealt arrogantly with them." And Jethro, Moses' fatherin-law, brought a burnt offering and sacrifices to God; and Aaron came with all the elders of
Israel to eat bread with Moses' father-in-law in the presence of God. The next day Moses sat as
judge for the people, while the people stood around him from morning until evening. When
Moses' father-in-law saw all that he was doing for the people, he said, "What is this that you are
doing for the people? Why do you sit alone, while all the people stand around you from
morning until evening?" Moses said to his father-in-law, "Because the people come to me to
inquire of God. When they have a dispute, they come to me and I decide between one person
and another, and I make known to them the statutes and instructions of God." Moses' father-inlaw said to him, "What you are doing is not good. You will surely wear yourself out, both you
and these people with you. For the task is too heavy for you; you cannot do it alone. Now listen
to me. I will give you counsel, and God be with you! You should represent the people before
God, and you should bring their cases before God; teach them the statutes and instructions and
make known to them the way they are to go and the things they are to do. You should also look
for able men among all the people, men who fear God, are trustworthy, and hate dishonest gain;
set such men over them as officers over thousands, hundreds, fifties and tens. Let them sit as
judges for the people at all times; let them bring every important case to you, but decide every
minor case themselves. So it will be easier for you, and they will bear the burden with you.
If you do this, and God so commands you, then you will be able to endure, and all these people
will go to their home in peace." So Moses listened to his father-in-law and did all that he had
said. Moses chose able men from all Israel and appointed them as heads over the people, as
officers over thousands, hundreds, fifties, and tens. And they judged the people at all times;
hard cases they brought to Moses, but any minor case they decided themselves. Then Moses let
his father-in-law depart, and he went off to his own country.
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Reflection Questions
1. What can be said about Jethro’s role as mentor to Moses? In what ways is it unexpected?
In what ways does it make sense? What does this text say about the qualifications of a
mentor?

2. Consider the nature of the communication between Moses and Jethro. How would you
characterize their exchanges? What can be said about the nature of their conversations?
What does it tell us about mentoring?

3. Jethro provides very practical advice to Moses on how to delegate responsibility. Why
do you think Moses needed someone else to help him think of this strategy? How can
mentors help people see possibilities they might otherwise overlook?

4. How is God present in the relationship between Moses and Jethro? How does God use
each of them in this situation? How does Jethro demonstrate leadership?

5. At the time of this encounter between Moses and Jethro, Moses was already wellestablished as leader of his community. What does this story tell us about the need of
leaders to be open to advice, counsel, and ongoing mentoring? What can stand in the
way of this kind of relationship? What factors account for Jethro’s success in this
situation?
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Biblical Reflection on Mentoring
Moses and Joshua

Although the references are relatively brief and scattered, the books of Exodus, Numbers,
Joshua, and Judges give testimony to the ways that Moses prepared Joshua to be his successor.
They reveal that Joshua was an ever-present aide to Moses who had been with him since his
youth (Numbers 11:28).
Moses sends Joshua into battle
Exodus 17:8-10
Then came Am'alek and fought with Israel at Reph'idim. And Moses said to Joshua, "Choose
for us men, and go out, fight with Am'alek; tomorrow I will stand on the top of the hill with the
rod of God in my hand." So Joshua did as Moses told him, and fought with Am'alek; and Moses,
Aaron, and Hur went up to the top of the hill.
Moses takes Joshua to the mountaintop
Exodus 24:12-16
The LORD said to Moses, "Come up to me on the mountain, and wait there; and I will give you
the tables of stone, with the law and the commandment, which I have written for their
instruction." So Moses rose with his servant Joshua, and Moses went up into the mountain of
God. And he said to the elders, "Tarry here for us, until we come to you again; and, behold,
Aaron and Hur are with you; whoever has a cause, let him go to them." Then Moses went up
on the mountain, and the cloud covered the mountain. The glory of the LORD settled on
Mount Sinai, and the cloud covered it six days; and on the seventh day he called to Moses out of
the midst of the cloud. Now the appearance of the glory of the LORD was like a devouring fire
on the top of the mountain in the sight of the people of Israel. And Moses entered the cloud,
and went up on the mountain. And Moses was on the mountain forty days and forty nights.
Moses invites Joshua along as he speaks to God
Exodus 33:8-11
Whenever Moses went out to the tent, all the people rose up, and every man stood at his tent
door, and looked after Moses, until he had gone into the tent. When Moses entered the tent, the
pillar of cloud would descend and stand at the door of the tent, and the LORD would speak
with Moses. And when all the people saw the pillar of cloud standing at the door of the tent, all
the people would rise up and worship, every man at his tent door. Thus the LORD used to
speak to Moses face to face, as a man speaks to his friend. When Moses turned again into the
camp, his servant Joshua the son of Nun, a young man, did not depart from the tent.
Moses sends Joshua as a spy
Numbers 13:16-17
These were the names of the men whom Moses sent to spy out the land. And Moses called
Hoshe'a the son of Nun Joshua. Moses sent them to spy out the land of Canaan.
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Moses prepares to pass the mantle of leadership to Joshua
Numbers 27:18-20
And the LORD said to Moses, "Take Joshua the son of Nun, a man in whom is the spirit, and lay
your hand upon him; cause him to stand before Elea'zar the priest and all the congregation, and
you shall commission him in their sight. You shall invest him with some of your authority, that
all the congregation of the people of Israel may obey.
The Lord appoints Joshua
Joshua 1:1-9
After the death of Moses the servant of the Lord, the Lord spoke to Joshua son of Nun, Moses'
assistant, saying, "My servant Moses is dead. Now proceed to cross the Jordan, you and all this
people, into the land that I am giving to them, to the Israelites. Every place that the sole of your
foot will tread upon I have given to you, as I promised to Moses. From the wilderness and the
Lebanon as far as the great river, the river Euphrates, all the land of the Hittites, to the Great Sea
in the west shall be your territory.
No one shall be able to stand against you all the days of your life. As I was with Moses, so I will
be with you; I will not fail you or forsake you. Be strong and courageous; for you shall put this
people in possession of the land that I swore to their ancestors to give them. Only be strong and
very courageous, being careful to act in accordance with all the law that my servant Moses
commanded you; do not turn from it to the right hand or to the left, so that you may be
successful wherever you go.
Reflection Questions
1. Consider how Moses helped Joshua learn about God. What do these texts suggest about
the role mentors can play in modeling how to relate to God?

2. Moses gave Joshua a number of strategic assignments. What do these tell us about how
mentors can provide learning opportunities? What do you imagine happened before and
after these assignments?

3. What do you imagine the relationship between Joshua and Moses was like? How was
God present in Joshua’s preparation for leadership?

4. Considering the example of Moses, reflect on the role of mentor as teacher.
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Biblical Reflection on Mentoring
Naomi and Ruth

The Book of Ruth recalls the familiar story of Naomi, a Judean woman who lost her husband
and two sons while living in Moab, and her devoted daughter-in-law Ruth, a Moabite. Out of
loyalty to her mother-in-law, Ruth decides to return to Bethlehem with Naomi, rather than
remaining with her own family in Moab. As these two destitute widows return to Bethlehem,
Naomi counsels Ruth on how to make her way and find acceptance in a new community.
Ruth 1:7-18
So Naomi set out from the place where she had been living, she and her two daughters-in-law,
and they went on their way to go back to the land of Judah. But Naomi said to her two
daughters-in-law, "Go back each of you to your mother's house. May the Lord deal kindly with
you, as you have dealt with the dead and with me. The Lord grant that you may find security,
each of you in the house of your husband." Then she kissed them, and they wept aloud. They
said to her, "No, we will return with you to your people." But Naomi said, "Turn back, my
daughters, why will you go with me? Do I still have sons in my womb that they may become
your husbands? Turn back, my daughters, go your way, for I am too old to have a husband.
Even if I thought there was hope for me, even if I should have a husband tonight and bear sons,
would you then wait until they were grown? Would you then refrain from marrying? No, my
daughters, it has been far more bitter for me than for you, because the hand of the Lord has
turned against me." Then they wept aloud again. Orpah kissed her mother-in-law, but Ruth
clung to her. So she said, "See, your sister-in-law has gone back to her people and to her gods;
return after your sister-in-law." But Ruth said, "Do not press me to leave you or to turn back
from following you! Where you go, I will go; where you lodge, I will lodge; your people shall be
my people, and your God my God. Where you die, I will die. There will I be buried. May the
Lord do thus and so to me, and more as well, if even death parts me from you!" When Naomi
saw that she was determined to go with her, she said no more to her.
[After arriving in Bethlehem, Ruth provides for herself and her mother-in-law by gleaning in
the field of a man named Boaz, who happened to be a prominent kinsman to Naomi’s dead
husband. After learning of these events, Naomi advises Ruth:]
Ruth 2:17-3:6
Ruth gleaned in the field until evening. Then she beat out what she had gleaned, and it was
about an ephah of barley. She picked it up and came into the town, and her mother-in-law saw
how much she had gleaned. Then she took out and gave her what was left over after she herself
had been satisfied. Her mother-in-law said to her, "Where did you glean today? And where
have you worked? Blessed be the man who took notice of you." So she told her mother-in-law
with whom she had worked, and said, "The name of the man with whom I worked today is
Boaz." Then Naomi said to her daughter-in-law, "Blessed be he by the Lord, whose kindness
has not forsaken the living or the dead!" Naomi also said to her, "The man is a relative of ours,
one of our nearest kin." Then Ruth the Moabite said, "He even said to me, "Stay close by my
servants, until they have finished all my harvest.' " Naomi said to Ruth, her daughter-in-law, "It
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is better, my daughter, that you go out with his young women, otherwise you might be
bothered in another field." So she stayed close to the young women of Boaz, gleaning until the
end of the barley and wheat harvests; and she lived with her mother-in-law.
Naomi her mother-in-law said to her, "My daughter, I need to seek some security for you, so
that it may be well with you. Now here is our kinsman Boaz, with whose young women you
have been working. See, he is winnowing barley tonight at the threshing floor. Now wash and
anoint yourself, and put on your best clothes and go down to the threshing floor; but do not
make yourself known to the man until he has finished eating and drinking. When he lies down,
observe the place where he lies; then, go and uncover his feet and lie down; and he will tell you
what to do." She said to her, "All that you tell me I will do." So she went down to the threshing
floor and did just as her mother-in-law had instructed her.
Ruth 4:13-17
So Boaz took Ruth and she became his wife. When they came together, the Lord made her
conceive, and she bore a son. Then the women said to Naomi, "Blessed be the Lord, who has
not left you this day without next-of-kin; and may his name be renowned in Israel! He shall be
to you a restorer of life and a nourisher of your old age; for your daughter-in-law who loves
you, who is more to you than seven sons, has borne him." Then Naomi took the child and laid
him in her bosom, and became his nurse. The women of the neighborhood gave him a name,
saying, "A son has been born to Naomi." They named him Obed; he became the father of Jesse,
the father of David.
Reflection Questions
1. Naomi’s mentoring of Ruth occurs in the context of a deeply felt personal relationship.
Discuss how this affected Naomi’s advice to Ruth. How is friendship and affection a part
of mentoring? When can it get in the way?

2. Consider the dynamic that existed between Naomi, Ruth, and the customs of the
community. How are leadership and initiative shared between Ruth and Naomi?
Consider how mentors should balance giving advice with encouraging initiative on the
part of those being mentored.

3. Consider the “everydayness” of Ruth and Naomi’s plight. How does God work in the
midst of the details of people’s lives to form leaders? In what ways were Naomi and
Ruth leaders and servants of God?

4. How was God’s spirit present in this relationship? How do we create space for God’s
presence in mentoring relationships?
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Biblical Reflection on Mentoring
Eli and Samuel

Scripture: 1 Samuel 3
The boy Samuel ministered before the Lord under Eli. In those days the word of the Lord was
rare; there were not many visions. One night Eli, whose eyes were becoming so weak that he
could barely see, was lying down in his usual place. The lamp of God had not yet gone out, and
Samuel was lying down in the temple of the Lord, where the ark of God was. Then the Lord
called Samuel. Samuel answered, "Here I am." And he ran to Eli and said, "Here I am; you
called me." But Eli said, "I did not call; go back and lie down." So he went and lay down. Again
the Lord called, "Samuel!" And Samuel got up and went to Eli and said, "Here I am; you called
me." "My son," Eli said, "I did not call; go back and lie down." Now Samuel did not yet know
the Lord: The word of the Lord had not yet been revealed to him. The Lord called Samuel a
third time, and Samuel got up and went to Eli and said, "Here I am; you called me." Then Eli
realized that the Lord was calling the boy. So Eli told Samuel, "Go and lie down, and if he calls
you, say, 'Speak, Lord, for your servant is listening.'" So Samuel went and lay down in his place.
The Lord came and stood there, calling as at the other times, "Samuel! Samuel!" Then Samuel
said, "Speak, for your servant is listening." And the Lord said to Samuel: "See, I am about to do
something in Israel that will make the ears of everyone who hears of it tingle. At that time I will
carry out against Eli everything I spoke against his family--from beginning to end. For I told
him that I would judge his family forever because of the sin he knew about; his sons made
themselves contemptible, and he failed to restrain them. Therefore, I swore to the house of Eli,
'The guilt of Eli's house will never be atoned for by sacrifice or offering.'" Samuel lay down
until morning and then opened the doors of the house of the Lord. He was afraid to tell Eli the
vision, but Eli called him and said, "Samuel, my son." Samuel answered, "Here I am." "What was
it he said to you?" Eli asked. "Do not hide it from me. May God deal with you, be it ever so
severely, if you hide from me anything he told you." So Samuel told him everything, hiding
nothing from him. Then Eli said, "He is the Lord; let him do what is good in his eyes." The Lord
was with Samuel as he grew up, and he let none of his words fall to the ground. And all Israel
from Dan to Beersheba recognized that Samuel was attested as a prophet of the Lord. The Lord
continued to appear at Shiloh, and there he revealed himself to Samuel through his word.
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Reflection Questions
1. Although Eli is a flawed character, God uses him to train Samuel and help him
understand his call. Does mentoring require perfection? How can someone with
personal shortcomings be an effective mentor?

2. How does Eli nurture Samuel’s faith? How do mentors help those mentored hear and
respond to God’s call?

3. Eli tells Samuel to hide nothing from him. What does this text say about the risks and
rewards of honesty in a mentoring relationship? What are some risks and rewards of
honesty in mentoring that you have experienced?

4. Consider how trust and patience are at work in this story and how they relate to
mentoring.

5. God uses Samuel to pronounce a judgment against Eli’s family. In this sense, Eli and
Samuel learn from each other, despite Eli’s senior status. How can a mentoring
relationship be a “two-way street” where both partners grow in faith and service?
How can mentors be attuned to how God is speaking to them through those they
mentor?
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Biblical Reflection on Mentoring
Elijah and Elisha

Scripture: 1 and 2 Kings
1 Kings 19:15-16, 19-21
Then the Lord said to Elijah, “Go, return on your way to the wilderness of Damascus; when you
arrive, you shall anoint Hazael as king over Aram. Also you shall anoint Jehu son of Nimshi as
king over Israel; and you shall anoint Elisha son of Shaphat of Abel-meholah as prophet in your
place … So Elijah set out from there, and found Elisha son of Shaphat, who was plowing. There
were twelve yoke of oxen ahead of him, and he was with the twelfth. Elijah passed by him and
threw his mantel over him. He left the oxen, ran after Elijah, and said, “Let me kiss my father
and mother, and then I will follow you.” Then Elijah said to him, “Go back again; for what have
I done to you?” He returned from following him, took the yoke of oxen, and slaughtered them;
using the equipment from the oxen, he boiled their flesh, and gave it to the people, and they ate.
Then he set out and followed Elijah, and became his servant.
2 Kings 2: 1-2, 6-14
When the Lord was about to take Elijah up to heaven in a whirlwind, Elijah and Elisha were on
their way from Gilgal. Elijah said to Elisha, "Stay here; the Lord has sent me to Bethel." But
Elisha said, "As surely as the Lord lives and as you live, I will not leave you." So they went
down to Bethel. … Then Elijah said to him, "Stay here; the Lord has sent me to the Jordan." And
he replied, "As surely as the Lord lives and as you live, I will not leave you." So the two of them
walked on. Fifty men of the company of the prophets went and stood at a distance, facing the
place where Elijah and Elisha had stopped at the Jordan. Elijah took his cloak, rolled it up and
struck the water with it. The water divided to the right and to the left, and the two of them
crossed over on dry ground. When they had crossed, Elijah said to Elisha, "Tell me, what can I
do for you before I am taken from you?" "Let me inherit a double portion of your spirit," Elisha
replied. "You have asked a difficult thing," Elijah said, "yet if you see me when I am taken from
you, it will be yours – otherwise not." As they were walking along and talking together,
suddenly a chariot of fire and horses of fire appeared and separated the two of them, and Elijah
went up to heaven in a whirlwind. Elisha saw this and cried out, "My father! My father! The
chariots and horsemen of Israel!" And Elisha saw him no more. Then he took hold of his own
clothes and tore them apart. He picked up the cloak that had fallen from Elijah and went back
and stood on the bank of the Jordan. Then he took the cloak that had fallen from him and
struck the water with it. "Where now is the Lord, the God of Elijah?" he asked. When he struck
the water, it divided to the right and to the left, and he crossed over.
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Reflection Questions
1. In these texts, how readily does Elisha accept Elijah’s authority? What stands in the way?
How are the obstacles overcome?

2. Elijah is the instrument that God uses to call Elisha. How do we communicate to others
that God may be calling them? How do we invite them to take up the mantle?

3. What do you observe about the nature of the relationship between Elisha and Elijah?
What are the mentoring lessons that can be learned from this example?

4. It seems at a number of points in these stories that Elisha’s resolve is being tested. Is
putting someone to the test part of mentoring? If so, how can it be done faithfully?

5. Discuss how “loyalty” and “presence” are key elements of the mentoring relationship in
these stories.
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Biblical Reflection on Mentoring
Elizabeth and Mary

Scripture: Luke 1: 39–56
In those days Mary set out and went with haste to a Judean town in the hill country, where she
entered the house of Zechariah and greeted Elizabeth. When Elizabeth heard Mary's greeting,
the child leaped in her womb. And Elizabeth was filled with the Holy Spirit and exclaimed with
a loud cry, "Blessed are you among women, and blessed is the fruit of your womb. And why
has this happened to me, that the mother of my Lord comes to me? For as soon as I heard the
sound of your greeting, the child in my womb leaped for joy. And blessed is she who believed
that there would be a fulfillment of what was spoken to her by the Lord." And Mary said, "My
soul magnifies the Lord, and my spirit rejoices in God my Savior, for he has looked with favor
on the lowliness of his servant. Surely, from now on all generations will call me blessed; for the
Mighty One has done great things for me, and holy is his name. His mercy is for those who fear
him from generation to generation. He has shown strength with his arm; he has scattered the
proud in the thoughts of their hearts. He has brought down the powerful from their thrones,
and lifted up the lowly; he has filled the hungry with good things, and sent the rich away
empty. He has helped his servant Israel, in remembrance of his mercy, according to the promise
he made to our ancestors, to Abraham and to his descendants forever." And Mary remained
with her about three months and then returned to her home.
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Reflection Questions
1. What do we learn from this story about how God uses mentors to prepare leaders? Why
are these women important?

2. How does Elizabeth confirm Mary’s faith and call? How do the two women witness to
each other in this text? What role do mentors play in confirming faith and refining one’s
call? What does this look like in our context?

3. The text lets us imagine how Elizabeth and Mary used the three months that they spent
together. What do you think transpired during this time? How might God have used
Elizabeth to prepare Mary for her role?

4. Consider the similarities and differences between Elizabeth and Mary. What are the
similarities and differences in the situations they face and the ways that God used them?
What do you think are the most important points that people should have in common in
order to have a profitable mentoring relationship? What sort of differences should they
have?
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Biblical Reflection on Mentoring
Barnabas and Paul

Scripture: Acts 9, 11
[Barnabas was the mentor and sponsor who introduced Paul to the church in Jerusalem, which
would play such an important role in his life. Later, he was Paul’s partner in several missionary
ventures. Barnabas is looked to as a model of encouragement in ministry.]
Acts 9: 26-31
When he (Saul) had come to Jerusalem, he attempted to join the disciples; and they were all
afraid of him, for they did not believe that he was a disciple. But Barnabas took him, brought
him to the apostles, and described for them how on the road he had seen the Lord, who had
spoken to him, and how in Damascus he had spoken boldly in the name of Jesus. So he went in
and out among them in Jerusalem, speaking boldly in the name of the Lord. He spoke and
argued with the Hellenists; but they were attempting to kill him. When the believers learned of
it, they brought him down to Caesarea and sent him off to Tarsus. Meanwhile the church
throughout Judea, Galilee, and Samaria had peace and was built up. Living in the fear of the
Lord and in the comfort of the Holy Spirit, it increased in numbers.
Acts 11:19-26
Now those who were scattered because of the persecution that took place over Stephen traveled
as far as Phoenicia, Cyprus, and Antioch, and they spoke the word to no one except Jews. But
among them were some men of Cyprus and Cyrene who, on coming to Antioch, spoke to the
Hellenists also, proclaiming the Lord Jesus. The hand of the Lord was with them, and a great
number became believers and turned to the Lord. News of this came to the ears of the church in
Jerusalem, and they sent Barnabas to Antioch. When he came and saw the grace of God, he
rejoiced, and he exhorted them all to remain faithful to the Lord with steadfast devotion; for he
was a good man, full of the Holy Spirit and of faith. And a great many people were brought to
the Lord. Then Barnabas went to Tarsus to look for Saul, and when he had found him, he
brought him to Antioch. So it was that for an entire year they met with the church and taught a
great many people, and it was in Antioch that the disciples were first called "Christians."
Acts 14:1-3
The same thing occurred in Iconium, where Paul and Barnabas went into the Jewish synagogue
and spoke in such a way that a great number of both Jews and Greeks became believers. But the
unbelieving Jews stirred up the Gentiles and poisoned their minds against the brothers. So they
remained for a long time, speaking boldly for the Lord, who testified to the word of his grace by
granting signs and wonders to be done through them.
[Acts 15: 36-39 and Galatians 2:13 are examples of times Barnabas and Paul did not see eye to
eye, and their ways parted. In spite of this, Paul always had great respect for Barnabas.]
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Reflection Questions
1. Barnabas believed in Paul and his faith when the other disciples were still afraid of him.
Why do you think Barnabas was willing to go out on a limb for Paul? What does it
mean to believe in someone who is yet unproven? How can mentors be radically “for”
the persons they are mentoring?

2. Paul is often looked to as a model of Christian leadership. In what ways do you think
Barnabas may have shaped Paul’s understanding of Christian leadership?

3. Barnabas seems to have been the real leader of what we now call “Paul’s first missionary
journey.” In several of the early episodes Barnabas is mentioned before Paul. Later as
they continued their work Paul came increasingly to the foreground. What issues are
involved in a mentoring situation when the person being mentored eventually surpasses
his or her mentor?

4. Barnabas’s name is almost always listed in Scripture along with the names of other
disciples. He is considered the consummate team player. How can mentors teach and
model team work and inclusive leadership?
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